TO:

FROM:

ORANGE COUNTY CEMETERY DISTRICT District Office
25751 Trabuco Road
MEMORANDUM Lake Forest, CA 92630-4348
Phone: (949) 951-9102
Fax: (949) 951-0236
www.occemeterydistrict.com

October 6, 2026
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SUBJECT: Capital Projects — Status Report and Fixed Asset Accounts

Gypsum Canyon Cemetery Development

All month — Ongoing communication with City Planning, Anaheim Public Utilities and SCE
staff regarding alternate grading, utilities and undergrounding.
September 2™ — Development team members met virtually with representative from CalVet
& DGS to discuss next steps for working on property transfer, funding and access to the
facility for their consultant team.
September 2™¢ — Met with Development Team and irrigation consultant to discuss the use of
the groundwater well for the District’s phase one landscape irrigation.
September 3™ - Met with Development Team, County staff, Calvet staff and Department of
General Services (DGS) for our bi-weekly project update.
September 9" — Met with Jim Mickartz (Building Architect) and Tamara Propel and Craig
Sensenback from RJM to discuss the District building layout, design and location.
September 10" — Met with District flag staff on site to lower and replace existing flag with a
new flag. Performed maintenance on the area near the flag and cleaned all of the lights.
September 10™ — Met with James Campbell to discuss strategy in working with the County
and the State on accessing County and State funds for the shared costs of the project.
September 11" — In honor of Patriot Day. I drove to the site to lower the flag to half-staff (or
as close we can) at sunrise per the standing annual order to honor those lost in the 9/11
attacks. Tony Gallegos from Santa Ana stopped by the site on his way home and raised it
back up to the regular position at sunset.
September 15" — Met virtually with Anaheim Public Utilities (APU) regarding the electrical
utility project status. The contractor began excavating and laying conduit on E. Santa Ana
Canyon Road near the point of connection. See below for photos of status. They confirmed
that the $1,000,000 deposit was received. Jeremy Greaney provided a tentative schedule of
the electrical line installation as follows:

= Trenching & vault installation - August 24, 2026 to April 17, 2027

= Electrical cable & switch installation — May 1, 2027 — July 15, 2027

= Streetlighting — June 1, 2027
September 24™ — Development team members met virtually with representative from CalVet
& DGS to discuss property lines and documentation needed by the State for the next steps to
access and study the property. Will continue this as a bi-weekly meeting.
September 26" — OCFA held wilding training session on the site
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Santa Ana Cemetery - Asphalt repairs

o Staff are working on getting proposal for repairs near drainage areas

Anaheim Cemetery — Niche Area Upgrades
e Staff are working with Jim Mickartz on design ideas to provide additional niche options
and to clean-up the niche area.

El Toro Memorial Park - Asphalt repairs & potential road changes

e Staff are working on getting proposals for repairs and upgrades to several areas on the

grounds.

Project Types

Gypsum Canyon Cemetery Development

Consulting Services/Purchases

Cemetery Improvements

Equipment Type
Truck with utility bins (Mechanic)
Recycler Mower
Utility Gator

Structures & Improvements

Approved Approved Paid Retention  Contract Budget
Budget Contracts to Date Held Balance Balance
$1,800,000 $1,250,000 $100,808 $0  $1,149,192  $550,000
$300,000 $0 $0 $0 $0  $300,000
TOTAL $2,100,000 $1,250,000 $100,808 $0  $1,149,192  $850,000
Equipment
Location Budget Ordered Received Cost
SA $75,000 Yes Yes $67,781
ET $50,000 Yes No $34,972
ET $50,000 Yes Yes $49.233
TOTAL $175,000 $151,986

Anaheim Cemetery
1400 E. Sycamore St.
Anaheim, CA 92805
(714) 535-4928

Cemetery Locations

El Toro Memorial Park
25751 Trabuco Rd.
Lake Forest, CA 92630

(949) 951-8244

Santa Ana Cemetery
1919 E. Santa Clara Ave.
Santa Ana, CA 92705
(714) 953-2959
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