ORANGE COUNTY CEMETERY DISTRICT District Office
25751 Trabuco Road
MEMORANDUM Lake Forest, CA 92630-4348
Phone:  (949) 951-9102
Fax: (949) 951-0236
www.occemeterydistrict.com

Date: September 30, 2026
To: Board of Trustees
From: Tim Deutsch, General Manager

Brenda Manriquez, Finance & Accounting Manager
Subject: Economic Uncertainty Fund for Unanticipated Expenses in the General Fund

As the fiscal year has closed and staff worked with the County on the last payments for expenses to be
allocated to the Fiscal Year 2025-26 Budget, staff has requested that all of the Economic Uncertainty Fund
be used to cover the unanticipated expenses. Previously, the Board authorized the General Manager the
ability to use the Economic Uncertainty Fund each year for this purpose and present a summary report of
usage to Board.

The adjusted total operating expenditure to budget variance is $483,813, which excludes the budget overage
in special department expense (overage is offset by revenue overage in taxable sales). The use of the
Economic Uncertainty Fund of $274,147 is allocated to the following categories that had unbudgeted
expenses occur during the fiscal year:

o Salaries and Benefits expenditures will utilize $60,704 of the Economic Uncertainty Fund.

Salaries and Wages: The negotiated MOU that was approved by the $60,704
Board of Trustees in August 2025 increased salaries and benefits

retroactive to the first pay period of FY 2025-26. Mid-year budget

adjustment was waived to cover the approved MOU.

e Services and Supplies expenditures, excluding resale items, will utilize $213,443 of the
Economic Uncertainty Fund. The major components are as follows:

Maintenance — Building/Improvements (Account 1400): Unplanned $170,324
expenses included the following during FY 2025-26 of a) usage of third-

party irrigation services prior to employee reassignments, b) projects to

repair wrought-iron fences, niche granite refurbishment at Santa Ana, repairs

at all cemeteries for various damage caused by break-ins, ¢) one-time

purchases of new security cameras and subsequent increases in security

monitoring services and d) one-time purchases of new cemetery signage.

Maintenance — Building/Improvements New Cemetery (Account 1410): $43,119
Unplanned flagpole and lighting maintenance and repairs, equipment rentals
and fence repairs due to car accidents.

Total FY 2025-26 Economic

Uncertainty Fund Used: 274,147

Additional overages/savings were identified in the Finance Report produced monthly by the District’s Finance &
Accounting Manager, Brenda Manriquez. Those overages will be detailed by category in the footnotes to the
District’s Annual Comprehensive Financial Report (ACFR) for the year ending June 30, 2026.



() = Unfavorable Variance

Orange County Cemetery District
Fund 754 General Operating Fund
6/30/2026 (unaudited)

| Year-to-Date Actual vs. Prior Year | [ Year-to-Date Actual vs. Budget ]

2025-26 2024-25 YTD YTD YTD %  2025-26

YTD Actual  YTD Actual  Variance Account Actual Budget Variance of Budget  Budget
2,982,675 2,760,905 221,771 6210  Prop Taxes - Current Secured 2,982,675 2,895,868 86,807 103% 2,895,868
93,610 87,882 5,728 6220  Prop Taxes - Current Unsecured 93,610 107,887 (14,277) 87% 107,887
72,796 72,537 258 6230-6300 Prop Taxes - Supplemental 72,796 52,218 20,578 139% 52,218
184,176 258,004 (73,828) 6290, 6540 Other Taxes & Redevelopment 184,176 139,545 44,631 132% 139,545
1,197,971 1,250,217 (52,246) 6610 Interest (GF & Preneed) 1,197,971 1,050,000 147,971 114% 1,050,000
10,536 10,452 84 6690  State 10,536 12,000 (1,464) 88% 12,000
2,175,092 1,956,776 218,316 7590  Interment Space Sales 2,175,092 2,517,628  (342,536) 86% 2,517,628
1,692,709 1,612,272 80,437 7590  Interment Services 1,692,709 1,425,657 267,052 119% 1,425,657
440,415 430,721 9,694 7661  Other Sales - Taxable (1) 440,415 315,000 125,415 140% 315,000
- - - 7662  Other Sales - Non-Taxable - 500 (500) 0% 500
123,007 91,201 31,806 7670-7680 Misc Revenue 123,007 110,567 12,440 111% 110,567
8,972,988 8,530,966 442,021 Total Revenues 8,972,988 8,626,870 346,118 104% 8,626,870

Salaries & Employee Benefits
2,773,706 2,473,601 (300,104) 0100  Salaries & Wages 2,773,706 2,629,579  (144,127) 105% 2,629,579
478,232 386,309 (91,923) 0200  OCERS/Retiree Med/401(A) 478,232 423,593 (54,639) 113% 423,593
515,543 461,636 (53,907) 0300  Employee Insurance 515,543 457,696 (57,847) 113% 457,696
136,968 87,236 (49,732) 0352 W/C Insurance 136,968 123,580 (13,388) 111% 123,580
36,637 34,312 (2,325) 0401  Medicare 36,637 35,000 (1,637) 105% 35,000
3,941,086 3,443,095 (497,991) Total Salaries & Benefits 3,941,086 3,669,448  (271,638) 107% 3,669,448
Services and Supplies

26,401 19,804 (6,597) 0600  Clothing & Personal Supplies 26,401 25,000 (1,401) 106% 25,000
29,100 26,173 (2,927) 0701  Communications 29,100 26,000 (3,100) 112% 26,000
70,843 70,035 (808) 1100  Insurance 70,843 85,000 14,157 83% 85,000
130,063 136,001 5,938 1300  Maintenance - Equipment 130,063 135,000 4,937 96% 135,000
770,324 774,850 4,526 1400  Maintenance - Bldgs & Improve 770,324 600,000  (170,324) 128% 600,000
93,119 91,715 (1,404) 1410  Maintenance - New Cemetery 93,119 50,000 (43,119) 186% 50,000
19,848 16,162 (3,686) 1600  Memberships 19,848 18,000 (1,848) 110% 18,000
67,027 82,839 15,812 1800  Office Expense 67,027 65,000 (2,027) 103% 65,000
231,497 178,906 (52,590) 1900  Professional/Specialized Sves 231,497 230,000 (1,497) 101% 230,000
43,673 373,754 330,080 1910  Professional Sves - Legal Svcs 43,673 40,000 (3,673) 109% 40,000
12,675 8,071 (4,603) 1920  Special Events & Programs 12,675 12,000 (675) 106% 12,000
572 1,651 1,079 2000  Publications/Legal Notices 572 2,000 1,428 29% 2,000
13,676 12,520 (1,156) 2300  Small Tools & Instruments 13,676 16,000 2,324 85% 16,000
1,046 676 (370) 2600  Transportation/Travel - General 1,046 1,500 454 70% 1,500
22,560 19,513 (3,046) 2700  Transport/Travel - Mtgs & Conf 22,560 18,000 (4,560) 125% 18,000
228,264 192,389 (35,875) 2800  Utilities 228,264 230,000 1,736 99% 230,000
1,760,687 2,005,058 244,370 Total Services and Supplies 1,760,687 1,553,500 (207,187) 113% 1,553,500
342,716 304,772 (37,944) 2400  Special Department Expense (1) 342,716 260,000 (82,716) 132% 260,000
24,988 174,829 149,841 4000  Equipment 24,988 20,000 (4,988) 125% 20,000
- - - 5200  Economic Uncertainty Fund - 274,147 274,147 0% 274,147
6,069,477 5,927,753 (141,724) Total Operating Expenditures 6,069,477 5,777,095 (292,382) 105% 5,777,095
L 2,903,510 2,603,213 300,297 Revenue Over Operating Exp 2,903,510 2,849,775 53,735 2,849,775
930,206 687,641 (242,565) 4200  Buildings & Improvements 930,206 1,000,000 69,794 93% 1,000,000
1,221,413 1,221,413 - 3000  Principal & Interest Expense 1,221,413 1,221,412 1) 100% 1,221,412
8,221,096 7,836,807 (384,290) Total Expenditures (2) 8,221,096 7998507 (222589 103% 7,998,507

O]

item; a lower cost is obtained by ordering in bulk and in advance of need.

@

Total Expenditures does not include the estimated annual depreciation expense of $450,000

Other Sales (Taxable) are the re-sale of interment products (i.e. vaults, liners, etc) at a small mark-up that the District purchases through the Special Dept Expense line



