ORANGE COUNTY CEMETERY DISTRICT District Office
25751 Trabuco Road
MEMORANDUM Lake Forest, CA 92630-4348
Phone:  (949) 951-9102
Fax: (949) 951-0236
www.occemeterydistrict.com

DATE: August 26, 2026
TO: Board of Trustees
FROM: Brenda Manriquez, Finance & Accounting Manager

SUBJECT: Financial Report — July 2026

At the end of each month, staff updates the Financial Report based on the revenue collected and
expenditures made. For the fiscal month ending July 31, 2026, revenues were higher than YTD budget
amount and operating expenditures were less than YTD budget amount.

Revenues — The District receives property tax distributions monthly from the County of Orange based on
collections from tax assessments levied twice per year. Total Property taxes for FY 2026-27 are $16,554
more than FY 2025-26 revenues and $17,095 more than the FY 2026-27 budgeted revenues due to the
timing of revenue collections. The Other Taxes — Redevelopment revenue line is $6,894 less than FY
2025-26 revenues and slightly less than the FY 2026-27 budgeted revenues due to the timing of
redevelopment tax distribution amounts and sale of surplus property by the County of Orange.

Interest income for the General and Preneed Funds is derived from investments in the Orange County
Treasurer’s Pool (OCTP), Cal Trust Medium-Term Fund (Cal Trust), and California CLASS; in addition,
the Preneed Fund includes income from Stifel Investments. Interest rates remain relatively flat but
additional invested funds resulted in an increase in investment income of $7,223 to FY 2025-26 interest
income. FY 2026-27 actual interest earnings are $6,734 lower than the budgeted revenue due to steady
returns at Cal Trust, California CLASS and OCTP, offset by a posting delay by OC Treasurer’s Office of
July 2026 interest income.

In comparison to FY 2025-26, Interment Space Sales are higher by $31,718 and Interment Services are
higher by $44,740. In FY 2026-27, Interment Space Sales are higher than budgeted revenue by $23,345
and Interment Services are higher than budgeted revenue by $26,735, as indicated by trends in the
Monthly Activity Report. Interment space rate increases (effective July 6, 2026) are the primary drivers
for the increase from prior year; less space sales were anticipated due to conservation of available
inventory for at-need burials only.

Salaries and Employee Benefits —Salaries and Employee Benefits expenditures are $82,675 higher than
FY 2025-26 expenditures and $107,965 less than current YTD budgeted expenditures. Salaries and
wages are $37,892 higher than FY 2025-26 due to implementation of new MOU, use of overtime and full
staffing levels. The retirement and insurance line items combined are $44,783 higher than FY 2025-26
due to increases in retirement contributions and insurance rates and a slight increase in worker’s
compensation cost based on the experience modification factor.

In comparison to the FY 2026-27 budgeted expenditures, actual salaries and wages are $66,455 lower due
to timing of pay periods and the reversal of prior year payroll accruals. Retirement and insurance lines
combined are $41,510 lower due to timing of pay periods and the reversal of prior year payroll accruals.

Cemetery Locations

Anaheim Cemetery El Toro Memorial Park Santa Ana Cemetery
1400 E. Sycamore St. 25751 Trabuco Rd. 1919 E. Santa Clara Ave.
Anaheim, CA 92805 Lake Forest, CA 92630 Santa Ana, CA 92705

(714) 535-4928 (949) 951-8244 (714) 953-2959



Services and Supplies — This includes all of the accounts required to operate the cemeteries and District
(excluding Special Department Expense). Adjusted total services and supplies are $38,215 lower than FY
2025-26 expenditures, and are $90,999 lower than FY 2026-27 YTD budgeted expenditures. The major
variances™ are described as follows:

FY 2025-26 to FY 2026-27:

e Account 1100 — Insurance: ($7,932) due to increases in value of equipment & vehicles covered compared to
prior year

e  Account 1300 — Maintenance Equipment: ($9,167) due to an increase in fuel costs and timing of invoice
payments in comparison to prior year.

e  Account 1400 — Maintenance Bldgs & Imp: $41,355 due to elimination of FY 2025-26 one-time costs for
new air conditioner ($6,200) and irrigation support (Real Green); FY 2026-27 also includes reversals of prior
year accrued expenses that were not offset with actual invoice payments until August 2026 (timing of County
of Orange invoice processing).

e Account 1410 — Maintenance New Cemetery: $11,461 due to elimination of FY 2025-26 one-time flag repair
costs of $9,200 paid in July 2025; also, delay of July invoice processing via County of Orange to August
2026.

e  Account 1910 — Professional Svcs Legal: $6,665 due to timing of receipt/payment of July 2026 legal invoice
(payment processed in August 2026).

FY 2026-27 Budget to Actual:

e  Account 1400 — Maintenance Building: $63,552 due to inclusion of FY 2025-26 reversals of prior year
accrued expenses that were not offset with actual invoice payments until August 2026.

e Account 1410 — Maintenance Bldg New Cemetery: $4,397 due to timing and necessity of purchases.

e  Account 1800 — Office Expense: $4,776 due to timing and necessity of purchases.

e Account 1900 — Professional Svcs: $4,417 due to lower usage of professional services than expected in the
first fiscal month.

e  Account 1910 — Professional Svcs Legal: $5,833 due to timing of billing for July 2026 (received and paid in
August 2026).

e Account 2800 — Utilities: $4,674 due to utility payments made by Cal Card; the Cal Card payment is
generally one month in arrears due to monthly credit card closing and submission to County of Orange for
payment.

*Major year-end variance is classified as greater than $4,000 (Unfavorable variance is negative amount; favorable variance is positive amount).

Equipment — Equipment expenses of $67,781 incurred through July 2026 were for the new District
truck (equipment mechanic) of $67,781.

Economic Uncertainty — No funds have been allocated through July 2026.

Buildings and Improvements — Total FY 2026-27 charges of $69,236 incurred through July 2026
were for the following projects: a) New Cemetery - $69,236 (engineering/design/planning
deposits/project management invoices — GMU, RJM Design Group, LSA Associates, City of
Anaheim).
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I Year-to-Date Actual vs. Prior Year I

Orange County Cemetery District
Fund 754 General Operating Fund

July 31, 2026

Year-to-Date Actual vs. Budget

2026-27 2025-26 YTD YTD YTD %  2026-27
YTD Actual YTD Actual Variance  Account Actual Budget Variance of Budget  Budget
60,181 45,375 14,806 6210  Prop Taxes - Current Secured 60,181 46,736 13,445 2% 3,085,659
- B - 6220  Prop Taxes - Current Unsecured - - - 0% 109,166
9,685 7,938 1,748 6230-6300 Prop Taxes - Supplemental 9,685 6,035 3,650 13% 72,423
801 7,694 (6,894) 6290, 6540 Other Taxes & Redevelopment 801 1,000 (199) 1% 147,368
86,599 79,377 7,223 6610  Interest (GF & Preneed) 86,599 93,333 (6,734) 8% 1,120,000
- - - 6690  State - - - 0% 11,000
203,090 171,372 31,718 7590  Interment Space Sales 203,090 179,745 23,345 9% 2,156,945
157,400 112,660 44,740 7590  Interment Services 157,400 130,665 26,735 10% 1,567,984
39,436 27,741 11,695 7661  Other Sales - Taxable (1) 39,436 27,889 11,547 12% 334,669
7,807 6,771 1,036 7670-7680 Misc Revenue 7,807 10,288 (2,481) 6% 123,459
- - - 9850  Transfer In from Capital Reserve - - - 0% 1,000,000
564,999 458,928 106,071 Total Revenues 564,999 495,693 69,306 6% 9,728,673
Salaries & Employee Benefits
267,841 229,949 (37,892) 0100  Salaries & Wages 267,841 334,296 66,455 9% 2,897,233
60,244 34,138 (26,106) 0200  OCERS/Retiree Med/401(A) 60,244 76,271 16,027 12% 515,351
51,564 39,725 (11,839) 0300  Employee Insurance 51,564 62,678 11,115 9% 543,210
110,360 106,974 (3,386) 0352  W/C Insurance 110,360 125,000 14,640 88% 125,000
4,656 1,204 (3,452) 0401  Medicare 4,656 4,385 (271) 12% 38,000
494,665 411,990 (82,675) Total Salaries & Benefits 494,665 602,630 107,965 12% 4,118,794
Services and Supplies
2,980 1,157 (1,823) 0600  Clothing & Personal Supplies 2,980 2,196 (784) 11% 26,350
377 553 176 0701  Communications 377 2,241 1,864 1% 26,890
78,662 70,731 (7,932) 1100  Insurance 78,662 78,750 88 96% 82,000
12,751 3,584 (9,167) 1300  Maintenance - Equipment 12,751 11,250 (1,501) 9% 135,000
(13,552) 27,803 41,355 1400  Maintenance - Bldgs & Improve (13,552) 50,000 63,552 2% 600,000
1,436 12,897 11,461 1410  Maintenance - New Cemetery 1,436 5,833 4,397 2% 70,000
5,722 7,080 1,357 1600  Memberships 5,722 7,517 1,794 29% 20,000
1,474 1,146 (328) 1800  Office Expense 1,474 6,250 4,776 2% 75,000
15,594 15,436 (158) 1900  Professional/Specialized Svcs 15,594 20,011 4,417 10% 160,000
- 6,665 6,665 1910  Professional Sves - Legal Sves - 5,833 5,833 0% 70,000
- 244 244 1920  Special Events & Programs - - - 0% 15,000
- - - 2000  Publications/Legal Notices - 83 83 0% 1,000
- 724 724 2300  Small Tools & Instruments - 1,333 1,333 0% 16,000
322 - (322) 2600  Transportation/Travel - General 322 125 (197) 21% 1,500
830 - (830) 2700  Transport/Travel - Mtgs & Conf 830 1,500 670 5% 18,000
14,493 11,285 (3,208) 2800  Utilities 14,493 19,167 4,674 6% 230,000
121,090 159,305 38,215 Total Services and Supplies 121,090 212,089 90,999 8% 1,546,740
30,384 15,453 (14,931) 2400  Special Department Expense (1) 30,384 22,500 (7,884) 11% 270,000
67,781 - (67,781) 4000  Equipment 67,781 67,800 19 39% 175,000
- - - 5200  Economic Uncertainty Fund - - - 0% 296,727
713,919 586,747 (127,172) Total Operating Expenditures 713,919 905,019 191,100 11% 6,407,261
| (148,921)  (127,820) (21,101) Revenue Over Operating Exp (148,921) (409,327) 260,406 3,321,412
69,236 320,893 251,657 4200  Buildings & Improvements 69,236 70,000 764 3% 2,100,000
- - - 3000  Principal & Interest Expense - - - 0% 1,221,412
783,156 907,640 124,485 Total Expenditures (2) 783,156 975,019 191,863 8% 9,728,673 ]

O}

@

Other Sales (Taxable) are the re-sale of interment products (i.e. vaults, liners, etc) at a small mark-up that the District purchases through the Special Dept Expense line
item; a lower cost is obtained by ordering in bulk and in advance of need.

Total Expenditures does not include the estimated annual depreciation expense of $450,000



Assets:

Cash and investments:
County cash and investments
County cash and investments (Pre-need)
Third party cash and investments*
Third party cash and investments (Pre-need)*
Cash in bank - District Wells Fargo Account
Imprest cash
Restricted cash and investments:
County cash and investments
Third party cash and investments*
Restricted cash held in escrow
Prepaid expense
Interest receivable
Accounts receivable (year-end accruals)

Total assets

Liabilites and fund balances:
Liabilities:

Accounts & sales tax payable
Accrued payroll
Refundable deposits
Due to other county funds
Loan Payable - ST
Pre-need deposits - First Responders
Pre-need deposits

Total liabilites

Net position:

Non-spendable

Restricted

Committed - Land Development
Assigned - Pre-Need

Assigned - Land Development
Unassigned (miminum fund balance)

Total net position

Total liabilities and net position

Orange County Cemetery District
Balance Sheet - Unaudited
Governmental Funds
July 31, 2026

Special Revenue
Fund

Permanent Fund

Endowment Care

Endowment Care

Total Governmental

General Income Principal Funds
$ 3,813,747 $ 90,148 $ - $ 3,903,896
2,544,036 - - 2,544,036
16,896,967 11,690,295 - 28,587,262
6,588,299 - - 6,588,299
654,089 - - 654,089
800 - - 800
- - 643,409 643,409
- - 11,749,756 11,749,756
19,955,043 - - 19,955,043
8,400 - - 8,400
47,645 66,191 - 113,836
5,035 - 675 5,710
$ 50,514,061 $ 11,846,633 $ 12,393,840 $ 74,754,535
$ 14,270 $ - $ - $ 14,270
90,705 - - 90,705
14,296 - - 14,296
1,000,000 - - 1,000,000
6,068,655 - - 6,068,655
7,187,926 - - 7,187,926
- - 12,393,840 12,393,840
19,955,043 11,846,633 - 31,801,677
14,755,000 - - 14,755,000
2,080,307 - - 2,080,307
3,419,654 - - 3,419,654
3,116,131 - - 3,116,131
43,326,135 11,846,633 12,393,840 67,566,609
$ 50,514,061 $ 11,846,633 $ 12,393,840 $ 74,754,534

* Balances are based on monthly investmenet statements from third party investors and will fluctuate monthly based on market value changes.



