ORANGE COUNTY CEMETERY DISTRICT District Office
25751 Trabuco Road
MEMORANDUM Lake Forest, CA 92630-4348
Phone:  (949) 9519102
Fax: (949) 951-0236
www.occemeterydistrict.com

Date: September 1, 2026

To: Board of Trustees

From: Tim Deutsch, General Manager
Subject: Board Committee Discussion & Action

The current policy regarding Board Committee and Subcommittees has two options. One is a
standing committee which is typically a committee of two Board members that meet with staff for
ongoing significant activities. The other option is a Committee of the Whole whereby it requires
at least three of the four trustees to meet the quorum requirement.

Currently all three committees are Committees of the Whole. These include the Finance &
Investment Committee, the Communication & Public Relations Committee, and the Personnel
Committee.

Over the past 18 months, we’ve not been able to hold committee meetings because of the inability
to get a consistent quorum. While I feel that we are in a strong place with the four board members
that we have (with a fifth hopefully coming soon), I think that we should go back to the tradition
of having the committees be Standing Committees comprised of two board members.

I would like to discuss this with the Board and then if we all agree, change the Board Committee
and Subcommittee Policy to reflect that the three committees are all Standing Committees made
up of two Board members along with staff. If the Board does approve changing the policy, we
will bring this updated policy back for approval at the October Board meeting and then determine
which Trustees will be part of the three committees.

Recommendation
Staff recommends that the Board review and discuss changing the Board Committee and
Subcommittee Policy to reflect committees with two Board members.

Attachments: Board Committee and Subcommittee Policy
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ARTICLE 100
GOVERNANCE

BOARD COMMITTEE AND SUBCOMMITTEE POLICY

PURPOSE

To set forth the purpose, roles, responsibilities and procedures of standing committees
and ad hoc subcommittees established by the Board of the Orange County Cemetery
District ("Board").

POLICY:

The Board may establish various committees from time to time when it is apparent that
issues are either too complex or numerous to be addressed by the Board at a regular
meeting. A committee may only be established by a majority vote of the Board.

(1) Standing Committees. For ongoing, significant activities, the Board shall
establish standing committees. Standing committees shall meet in compliance with the
Brown Act. Standing committees shall consist of two trustees. Open session standing
committee meetings shall be recorded and meeting minutes must be kept. The General
Manager, or his or her designee, shall serve as an ex officio member of all standing
committees. Standing committee chairs are nominated by the Board Chair based on
interest expressed by the committee members. Approval of a Committee chair shall be
by vote of a majority of the Board. A standing committee Chair shall report any issues,
recommendations, or other items of significance to the Board at its regular monthly
meetings.

(2) Committees of the Whole. The Board may also create a “Committee of
the Whole” consisting of all five trustees. In order for the Committee of the Whole to meet
and make recommendations to the Board, at least three members must attend. If less
than three attend a Committee of the Whole, information may still be exchanged followed
by discussion, but no recommendations can be made by the Committee of the Whole to
the Board. Open session Committee of the Whole meetings shall be recorded and
meeting minutes must be kept. The General Manager, or his or her designee, shall serve
as an ex officio member of all Committees of the Whole. The chair of a Committee of the
Whole is nominated by the Board Chair based on interest expressed by trustees.
Approval of a chair of a Committee of the Whole shall be by vote of a majority of the
Board. The chair of a Committee of the Whole shall report any issues, recommendations,
or other items of significance to the Board at its regular monthly meetings.
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Committees of the Whole established by Board include the following:

. FINANCE & INVESTMENT COMMITTEE

Functions of the Committee:

e Work with Staff on the development and update of the District’s
Five-Year Financial Plan.

e Review fiscal budget prepared by staff.

o Assist in the development of procedures for budget preparation
and connectivity to District’s organization plan.

e Report any financial irregularities, concerns and opportunities to
the Board.

o Recommend financial guidelines to the Board.

Work with staff on the design of financial reports in a timely and

accurate manner.

Recommend selection of auditor.

Work with auditor during annual review.

Advise staff on financial priorities and information systems.

Oversee short and long-term investments.

Review and approve annual updates to Investment Policy.

Review and recommend investment priorities.

Recommend selection of outside investment firms.

Review and recommend fund balance transfers to outside

investment firms.

. COMMUNICATION AND PUBLIC RELATIONS COMMITTEE

Functions of the Committee:

¢ The Committee is to annually review and participate in the
planning of events at District facilities.

Review public education materials.

Increase awareness of the District and its events.

Oversee media outreach activities.

Participate in the development and monitoring of the Public
Relations Plan.

. PERSONNEL COMMITTEE

Functions of the Committee:

e Review and recommendation of personnel policies to the Board
for approval.

e Review of job descriptions, salary structures and benefits.
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e Review and recommendation of organizational structure
changes.

e Participate with the District negotiation team in the preparation
of negotiation packages for represented and unrepresented
employees.

e Provide assistance to the Board and legal counsel in developing
and amending the General Manager's employment agreement
and annual evaluation.

(3) Ad Hoc Subcommittees. For short-term issues, the Board may establish
ad hoc subcommittees which will remain in existence only for so long as the need exists
and shall have an identified short-term objective. Ad hoc subcommittees shall be subject
to the public meeting requirements in the Brown Act if applicable.

(4) Advisory Role. Ad hoc subcommittees shall serve in an advisory capacity
to the Board only. Standing Committees and Committees of the Whole shall only make
an ultimate decision if expressly authorized by a majority of the Board to do so.
Committees do not supplant the responsibility or authority of the Board.

(5) Contribution. Committees and ad hoc subcommittees are encouraged to
use the expertise, time, commitments and general contribution offered by the trustees
selected to serve on the committee or ad hoc subcommittee.

(6) Meeting Frequency. Committees and ad hoc subcommittees shall meet
on an as-needed basis.

Reference: Resolution No. 2026-02
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