ORANGE COUNTY CEMETERY DISTRICT District Office
25751 Trabuco Road

Phone:  (949) 951-9102
Fax: (949) 951-0236

DATE: October 6, 2026
TO: Board of Trustees
FROM: Brenda Manriquez, Finance & Accounting Manager

SUBJECT: Financial Report — August 2026

At the end of each month, staff updates the Financial Report based on the revenue collected and
expenditures made. For the year-to-date expenditures through August 31, 2026, revenues are comparable
to the YTD budget allocation and operating expenditures are less than YTD budget allocation.

Revenues — The District receives property tax distributions periodically from the County of Orange based
on collections from tax assessments levied twice per year. Total Property taxes for FY 2026-27 are
$18,808 more than FY 2025-26 revenues and $14,309 more than the FY 2026-27 budgeted revenues due
to the timing of revenue collections. The Other Taxes — Redevelopment revenue line is $6,544 less than
FY 2025-26 revenues and slightly more than the FY 2026-27 budgeted revenues due to the timing of
redevelopment tax distribution amounts and sale of surplus property by the County of Orange.

Interest income for the General and Preneed Funds is derived from investments in the Orange County
Treasurer’s Pool (OCTP), Cal Trust Medium-Term Fund (Cal Trust), and California CLASS; in addition,
the Preneed Fund includes income from Stifel Investments. Interest rates are slightly lower than the prior
year but additional invested funds mitigate the decrease to investment income of $3,823 to FY 2025-26
interest income. FY 2026-27 actual interest earnings are relatively flat to the budgeted revenue due to
slowly increasing return rates for Cal Trust, California CLASS and OCTP, offset by County Treasury
interest income posting one month in arrears.

In comparison to FY 2025-26, Interment Space Sales are lower by $28,127 and Interment Services are
higher by $34,985. In FY 2026-27, Interment Space Sales are lower than budgeted revenue by $25,721
and Interment Services are higher than budgeted revenue by $3,244, as indicated by trends in the Monthly
Activity Report. Interment space rate increases (effective July 6, 2026) are the primary drivers mitigating
the effect of lower space sales resulting in a decrease from prior year; less space sales were anticipated
due to conservation of available inventory for at-need burials only.

Salaries and Employee Benefits —Salaries and Employee Benefits expenditures are $119,672 higher than
FY 2025-26 expenditures and $33,685 less than current YTD budgeted expenditures. Salaries and wages
are $59,548 higher than FY 2025-26 due to implementation of new MOU, use of overtime and full
staffing levels. The retirement and insurance line items combined are $60,124 higher than FY 2025-26
due to increases in retirement contributions and insurance rates and a slight increase in worker’s
compensation cost based on the experience modification factor.

In comparison to the FY 2026-27 budgeted expenditures, actual salaries and wages are $11,755 lower due
lower usage of overtime due to full staffing and reduced interment services. Retirement and insurance
lines combined are $21,930 lower due primarily to lower worker’s compensation expenses. An additional
true-up invoice will be issued later in the fiscal year.

Cemetery Locations

MEMORANDUM Lake Forest, CA 92630-4348

www.occemeterydistrict.com

Anaheim Cemetery El Toro Memorial Park Santa Ana Cemetery
1400 E. Sycamore St. 25751 Trabuco Rd. 1919 E. Santa Clara Ave.
Anaheim, CA 92805 Lake Forest, CA 92630 Santa Ana, CA 92705
(714) 535-4928 (949) 951-8244 (714) 953-2959



Services and Supplies — This includes all of the accounts required to operate the cemeteries and District

(excluding Special Department Expense). Adjusted total services and supplies are $33,922 lower than FY
2025-26 expenditures, and are $85,425 lower than FY 2026-27 YTD budgeted expenditures. The major
variances* are described as follows:

FY 2025-26 to FY 2026-27:

Account 1100 — Insurance: ($7,932) due to increases in value of equipment & vehicles covered compared to
prior year.

Account 1300 — Maintenance Equipment: ($11,541) due to an increase in fuel costs and timing of invoice
payments as compared to prior year.

Account 1400 — Maintenance Bldgs & Imp: $28,930 due to elimination of F'Y 2025-26 one-time costs for
new air conditioner ($6,200) and irrigation support (Real Green); FY 2026-27 also includes reversals of prior
year accrued expenses that were not offset with actual invoice payments until October 2026 (vendor research
required for invoices).

Account 1410 — Maintenance New Cemetery: $14,657 due to elimination of FY 2025-26 one-time flag repair
costs of $9,200 paid in July 2025; also, identified invoices that were incorrectly posted to another account and
will be corrected to 1410 in October 2026 (total of $6,000).

Account 2800 — Utilities: $7,107 due to timing of monthly utility payments.

FY 2026-27 Budget to Actual:

Account 1300 — Maintenance Equipment: ($11,205) due to an unexpected increase in fuel costs, specifically
diesel fuel.

Account 1400 — Maintenance Building: $40,390 due to inclusion of FY 2025-26 reversals of prior year
accrued expenses that were not offset with actual invoice payments until October 2026.

Account 1800 — Office Expense: $8,936 due to timing and necessity of purchases.

Account 1900 — Professional Svcs: $12,330 due to lower usage of professional services than expected in the
first two fiscal months and the timing of invoice receipt and payment.

Account 1910 — Professional Sves Legal: $8,494 due to lower usage of legal services than expected within the
first two fiscal months.

Account 2800 — Utilities: $16,371 due to utility payments made by Cal Card; the Cal Card payment is
generally one month in arrears due to monthly credit card closing and submission to County of Orange for
payment.

*Major year-end variance is classified as greater than $4,000 (Unfavorable variance is negative amount; favorable variance is positive amount).

Equipment — Equipment expenses of $117,053 incurred through August 2026 were for the new
District truck ($67,781) and one Pro-Gator for El Toro ($49,272).

Economic Uncertainty — No funds have been allocated through August 2026.

Buildings and Improvements — Total FY 2026-27 charges of $100,808 incurred through August

2026 were for the following projects: a) New Cemetery - $100,808 (engineering/design/planning
deposits/project management invoices — GMU, RJM Design Group, LSA Associates, City of
Anaheim).



() = Unfavorable Variance

L Year-to-Date Actual vs. Prior Year

Orange County Cemetery District
Fund 754 General Operating Fund

August 31, 2026

Year-to-Date Actual vs. Budget

cost is obtained by ordering in bulk and in advance of need.

) Total Expenditures does not include the estimated annual depreciation expense of $450,000

2026-27 2025-26 YTD YTD YTD % 2026-27

YTD Actual YTD Actual Variance  Account Actual Budget Variance  of Budget Budget
60,181 45,375 14,806 6210  Prop Taxes - Current Secured 60,181 46,736 13,445 2% 3,085,659
- - - 6220  Prop Taxes - Current Unsecured - - - 0% 109,166
12,935 8,933 4,002 6230-6300 Prop Taxes - Supplemental 12,935 12,071 864 18% 72,423
1,150 7,694 (6,544) 6290, 6540 Other Taxes & Redevelopment 1,150 1,000 150 1% 147,368
186,821 190,644 (3,823) 6610  Interest (GF & Preneed) 186,821 186,667 154 17% 1,120,000
- - - 6690  State - - - 0% 11,000
333,770 361,897 (28,127) 7590  Interment Space Sales 333,770 359,491 (25,721) 15% 2,156,945
264,575 229,590 34,985 7590  Interment Services 264,575 261,331 3,244 17% 1,567,984
68,255 53,884 14,371 7661  Other Sales - Taxable (1) 68,255 55,778 12,477 20% 334,669
16,034 14,227 1,806 7670  Misc Revenue 16,034 20,577 (4,543) 13% 123,459
- - - 9850  Transfer In from Capital Reserve - - - 0% 1,000,000
943,721 912,245 31,476 Total Revenues 943,721 943,649 72 10% 9,728,673

Salaries & Employee Benefits
511,975 452,428 (59,548) 0100  Salaries & Wages 511,975 523,731 11,755 18% 2,897,233
100,297 64,876 (35,421) 0200  OCERS/Retiree Med/401(A) 100,297 108,725 8,428 19% 515,351
98,285 79,336 (18,949) 0300  Employee Insurance 98,285 98,196 (90) 18% 543,210
110,360 106,974 (3,386) 0352  W/C Insurance 110,360 125,000 14,640 88% 125,000
7,918 5,550 (2,369) 0401  Medicare 7,918 6,869 (1,049) 21% 38,000
828,836 709,164 (119,672) Total Salaries & Benefits 828,836 862,520 33,685 20% 4,118,794
Services and Supplies

5,300 4,877 (423) 0600  Clothing & Personal Supplies 5,300 4,392 (908) 20% 26,350
2,832 2,739 (93) 0701  Communications 2,832 4,482 1,650 11% 26,890
78,662 70,731 (7,932) 1100  Insurance 78,662 78,750 88 96% 82,000
33,705 22,164 (11,541) 1300  Maintenance - Equipment 33,705 22,500 (11,205) 25% 135,000
59,610 88,540 28,930 1400  Maintenance - Bldgs & Improve 59,610 100,000 40,390 10% 600,000
9,297 23,954 14,657 1410  Maintenance - New Cemetery 9,297 11,667 2,370 13% 70,000
5,722 7,210 1,487 1600  Memberships 5,722 9,633 3911 29% 20,000
3,565 5,085 1,520 1800  Office Expense 3,565 12,500 8,936 5% 75,000
20,415 22,465 2,051 1900  Professional/Specialized Svcs 20,415 32,744 12,330 13% 160,000
3,173 1,489 (1,684) 1910  Professional Svcs - Legal Sves 3,173 11,667 8,494 5% 70,000
100 244 144 1920  Special Events & Programs 100 100 - 1% 15,000
44 44 - 2000  Publications/Legal Notices 44 167 123 4%, 1,000
1,415 904 (511) 2300  Small Tools & Instruments 1,415 2,667 1,251 9% 16,000
372 - (372) 2600  Transportation/Travel - General 372 250 (122) 25% 1,500
1,252 1,834 582 2700  Transport/Travel - Mtgs & Conf 1,252 3,000 1,748 7% 18,000
21,962 29,069 7,107 2800  Utilities 21,962 38,333 16,371 10% 230,000
247,426 281,348 33,922 Total Services and Supplies 247,426 332,851 85,425 16% 1,546,740
48,933 46,195 (2,738) 2400  Special Department Expense (1) 48,933 45,000 (3,933) 18% 270,000
117,053 - (117,053) 4000  Equipment 117,053 117,100 47 67% 175,000
- - - 5200  Economic Uncertainty Fund - - - 0% 296,727
1,242,247 1,036,707 (205,540) Total Operating Expenditures 1,242,247 1,357,471 115,224 19% 6,407,261
I (298,526) (124,462) (174,064) Revenue Over Operating Exp (298,526) (413,822) 115,296 3,321,412
100,808 360,823 260,015 4200  Buildings & Improvements 100,808 101,000 192 5% 2,100,000
- - - 3000  Principal & Interest Expense - - = 0% 1,221,412
1,343,055 1,397,530 54,475 Total Expenditures (2) 1,343,055 1,458,471 115,416 14% 9,728,673
a Other Sales (Taxable) are the re-sale of interment products (i.e. vaults, liners, etc) at a small mark-up that the District purchases through the Special Dept Expense line item; a lower



Assets:

Cash and investments:

County cash and investments

County cash and investments (Pre-need)
Third party cash and investments*

Third party cash and investments (Pre-need)*

Cash in bank - District Wells Fargo Account
Imprest cash
Restricted cash and investments:

County cash and investments
Third party cash and investments*

Restricted cash held in escrow

Prepaid expense

Interest receivable

Accounts receivable (year-end accruals)

Total assets

Liabilites and fund balances:

Liabilities:

Accounts & sales tax payable
Accrued payroll

Refundable deposits

Due to other county funds

Loan Payable - ST

Pre-need deposits - First Responders
Pre-need deposits

Total liabilites

Net position:

Non-spendable

Restricted

Committed - Land Development
Assigned - Pre-Need

Assigned - Land Development
Unassigned (miminum fund balance)

Total net position

Total liabilities and net position

Orange County Cemetery District
Balance Sheet - Unaudited
Governmental Funds
August 31, 2026

Special Revenue

Debt Service

Fund Fund Permanent Fund
Endowment Care 2022 Loan Endowment Care Total Governmental
General Income Repayment Principal Funds

2,468,464  $ 92,050 $ 1,221,412 $ - $ 3,781,927
2,564,034 - - - 2,564,034
16,952,488 11,750,082 - - 28,702,570
6,609,001 - - - 6,609,001
556,348 - - - 556,348
800 - - - 800

- - - 684,734 684,734

- - - 11,765,765 11,765,765
19,955,043 - - - 19,955,043
46,657 65,056 - - 111,713
5,035 - 675 5,710
49,157,870  $ 11,907,188 $ 1,221,412 $ 12,451,173 $ 74,737,644
17,031 $ - $ - $ - $ 17,031
104,064 - - - 104,064
14,296 - - 14,296

- - 610,706 - 610,706
1,000,000 - - - 1,000,000
6,080,417 - - - 6,080,417
7,215,807 - 610,706 - 7,826,513
- - - 12,451,173 12,451,173
19,955,043 11,907,188 - - 31,862,231
14,755,000 - - - 14,755,000
2,109,486 - - - 2,109,486
2,006,403 - - - 2,006,403
3,116,131 - 610,706 - 3,726,837
41,942,063 11,907,188 610,706 12,451,173 66,911,130
49,157,870  $ 11,907,188 $ 1,221,412 $ 12,451,173 $ 74,737,643

* Balances are based on monthly investmenet statements from third party investors and will fluctuate monthly based on market value changes.



