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Date:  October 5, 2026 
 
To:  Board of Trustees   
 
From:  Tim Deutsch, General Manager 
 
Subject:  Personnel Manual – Article 4 – Leave Provision – Section 9 – Catastrophic Leave 
 
The District has an established Personnel Manual which includes several articles covering many 
topics such as  work periods, pay practice, holidays, disciplinary action, insurance, etc., just to name 
a few.  This manual is a document for all employees, which includes the represented, unrepresented 
and executive employees of the District.  This manual is printed and passed out to all employees and 
is posted on the District website for reference by interested parties.   
 
I want to address a specific topic, which is Catastrophic Leave, which appears under Article 4 – 
Leave Provision, Section 9 on pages 33-34. Below is the current version of the Catastrophic Leave 
policy.   
 

Section 9. Catastrophic Leave  
  
A. Employees who have a debilitating illness or injury which is expected to incapacitate the 

employee for an extended period of time shall be entitled to catastrophic leave.    
  
B. Upon request by an affected employee, the District will establish a catastrophic leave bank into 

which any employee may voluntarily choose to donate accumulated, but unused annual leave 
hours.  These hours may be used by the requesting employee to receive leave bank allocations 
due to the exhaustion of his/her own annual leave bank as a direct result of a catastrophic health 
condition.    

  
C. Employees wishing to make a donation of catastrophic leave must inform the General Manager. 

All requests for allocations from the donating employee’s annual leave bank are subject to 
approval by the General Manager.    

  
D. The maximum allocation to be made from the leave bank is one thousand and forty (1,040) hours 

per individual per calendar year.    
  
E. The value of donated time will be converted to hours based on the donor’s and recipient’s rate of 

pay.    
 
F. Donations must be made in whole hour increments and once made are irrevocable.    
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We have an employee Andriana Tristan, Santa Ana Cemetery, Cemetery Assistant, who is on her 
last month of her pregnancy and will be going on leave to deliver and care for her second child.  To 
the best of my knowledge, this is the first female employee to be pregnant as an active employee of 
the District.  In her request for leave, she has asked for an extended parenthood leave so that she 
may be able to care for her newborn as well as her 4-year old for a period of up to six months. She 
is scheduled to begin her leave on Monday, October 12th, ten days ahead of her due date.   
 
She informed the District of her leave request in July which allowed Mary Funk the ability to 
research her options of leave based on the District’s leave policies and short-term disability leave 
plan provisions.  Mary found out that Andriana must first exhaust all of her annual leave and 
compensatory time before she can be placed on an unpaid pregnancy disability leave.  Once she 
gives birth, the District’s short term disability plan will pay her approximately 66% of her salary for 
six weeks if she delivers vaginally or eight weeks if she has a c-section.  After short-term disability 
ends, she will be on unpaid leave.   
 
During recent discussions at the monthly District Management team meeting, Julio Amarillas 
mentioned that employees were asking if they could donate hours from their leave bank to Andriana 
for the purposes of allowing her to maximize her time off and to help ease the financial strain on her 
and her family.   
 
The current Catastrophic Leave Policy language states that it is only for employees who have a 
debilitating illness or injury.  I provided a summary of the request to Barbara Raileanu, the District’s 
Legal Counsel for personnel issues.  Her research determined that there is no legal reason that 
prevents the District from expanding its leave donation program to an employee on extended 
parenthood leave.  She suggested that we modify the existing policy to make an exception to cover 
this in the existing catastrophic leave policy.   
 
Below is the revised language which staff is requesting that the board discuss and approve to be 
included in the Personnel Manual.   
 

A. This shall apply to employees who have a debilitating illness or injury, or that are requesting an 
extended parenthood leave which is expected to incapacitate the employee for an extended period 
of time, shall be entitled to catastrophic leave.    

 
B. Upon request by an affected employee, the District will establish a catastrophic leave bank into 

which any employee may voluntarily choose to donate accumulated, but unused annual leave 
hours.  These hours may be used by the requesting employee to receive leave bank allocations 
due to the exhaustion of his/her own annual leave bank as a direct result of a catastrophic health 
condition or by an extended parenthood leave.    

 
The donation of annual leave from an employees leave bank is not going to cause any increases to 
the approved budgeted salary, but it will help to reduce the District’s Compensated Absences 
Liability which is included annually in the Annual Comprehensive Financial Report (ACFR).  There 
actually may be a salary expense reduction as part of the employee’s salary will be reduced while 
she is receiving Short Term Disability payments.   
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Since she was hired in August 2024, Andriana has proven to be a very professional, dedicated and 
supportive team member for the Santa Ana Cemetery as well as the District.  She looks forward to 
coming back to her position after her extended parenthood leave to provide an important 
administrative support function to the staff and the families at the Santa Ana Cemetery. 

 
Recommendation 
Staff recommends that the Board of Trustees review and approve the proposed modifications to the 
catastrophic leave policy. 


	From:  Tim Deutsch, General Manager

